
Pupil premium strategy statement (Primary) 

School overview 

Metric Data 

 School name Totnes St John’s Primary School 

Pupils in school 148 

Proportion of disadvantaged pupils 45% 

Pupil premium allocation this academic year £95495 

Academic year or years covered by statement 2020-2021 

Publish date September 2020 

Review date September 2021 

Statement authorised by Governing board 

Pupil premium lead Jim Funnell 

Governor lead  

Disadvantaged pupil progress scores for last academic year 

Measure Score 

Reading N/A 

Writing N/A 

Maths N/A 

Disadvantaged pupil performance overview for last academic year 

Measure Score 

Meeting expected standard at KS2 75% 

Achieving high standard at KS2 0% 

Strategy aims for disadvantaged pupils 

Measure Activity 

Priority 1 Ensure all relevant staff (including new staff) have 
received paid-for training to deliver the phonics 
scheme effectively. 

Ensure Reading leader has been trained and has 
the daily time out of class to coach and ensure 
whole school reading development is in place. 

Priority 2 Ensure Staff have the pedagogy to ensure all pupils 
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make strong progress from their starting points  

Barriers to learning these 
priorities address 

Ensuring staff use evidence-based whole-class 
teaching interventions (Walkthru as a coaching 
model) 

Attendance - ensuring that pupils attend on time, 
every day.  

Projected spending  £35,495 

Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Achieve above national 
average progress scores in 
KS2 Reading 

Sept 21 

Progress in Writing Achieve above national 
average progress scores in 
KS2 Writing  

Sept 21 

Progress in Mathematics Achieve above national 
average KS2 Mathematics 
progress score  

Sept 21 

Phonics Achieve above national 
average expected standard 
in PSC 

Sept 21 

Other Improve attendance of 
disadvantaged pupils to 97% 

Sept 21 

 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Ensure all relevant staff (including new staff) have 
received paid-for training to deliver the new RWINc 
phonics scheme effectively. 

 

Ensure training is updated and supported for early 
reading teachers to increase reading fluency and 
understanding. 

 

Buy and embed use of Accelerated Reader across 
all year groups to increase reading for pleasure. Buy 
into the Devon Library service to ensure we have 
high-quality texts available to staff for their learning 
journeys and pupil preferences. 
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Priority 2 Embed a consistent reading sequence for the whole 
school that supports early free readers.  

 

Teachers and support staff are trained and 
supported to deliver pre-teaching strategies, 
precision teaching and evidence based 
interventions. 

Barriers to learning these 
priorities address 

Ensuring staff are sufficiently supported to enable 
precision teaching and interventions occur 
consistently and regularly.  

 

Encouraging wider reading and providing catch-up in 
reading – typically an area of weakness. Read Write 
Inc Fresh Start 

Projected spending  £30,000 

Wider strategies for current academic year 

Measure Activity 

Priority 1 
Ensure Boxhall profile and SEMH provision in each 
Key stage to support pupil’s learning and resilience.  

Priority 2 

Developing the Pastoral Support provision including 
Breakfast At Blossoms Pastoral breakfast provision 
to work with families, undertake Home Visits and 
support with Early help. 

Barriers to learning these 
priorities address 

Improving attendance and readiness to learn for the 
most disadvantaged pupils through family support 
and school engagement. 

Projected spending £30,000 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
over to allow for staff 
professional development 

Use of INSET days and 
additional cover being provided 
by senior leaders. Coaching in 
pedagogy a central part of CPD 
strategy: delivering the 
curriculum via QFT teaching via 
Action Research. 

Support and resources through 
professional reading, research 
groups and cross Trust TIGs.  
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Targeted support 

Ensuring enough time for 
school Reading Leader to 
support small groups   

Reading Leader monitors and 
coaches every morning to 
develop an assistant Reading 
Leader 

Wider strategies 

Engaging the families facing 
most challenges 

Working closely with Trust 
Inclusion team, Pastoral support, 
EWO, LA and other local Trust 
schools on family engagement. 

Training for all staff around 
attendance and attendance 
processes. 

Enabling out of class support for 
Class Teachers to support 
attendance and professionals 
meetings around progress and 
attainment.  
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Review: last year’s aims and outcomes 

Aim Outcome 

Progress in Reading and Writing 
Steady improvement in disadvantaged 
pupil progress from 2019-2020. On track 
towards target before Lockdown. 

Progress in Mathematics 
Steady improvement, with mastery led by 
AFL to be embedded across the school, 
to ensure we meet the aim.  

Phonics 

Working towards disadvantaged national 
average ahead of introduction of this 
year’s new phonics scheme and staff 
training. New aim of disadvantaged 
pupils being above national average for 
all pupils by September 2021. 

Other Marked improvement in attendance since 
last year pre-Lockdon. With COVID-19, 
New focus on cross-school and across-
LA working to address this issue. 

Number of FTE and PEX dropped signifi-
cantly due to training, support and pro-
cesses.  

 

 

 


