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Pupil premium strategy statement –Totnes St John’s Church of England Primary School 

Summary information 

School Totnes St John’s Primary School 

Academic Year 2019 - 2020 Total PP budget £95.040 Date of most recent PP Review Nov 19 

Total number of pupils 136 Number of pupils eligible for PP 73 (54%) Date for next internal review of this strategy Nov 20 

 
 
Current attainment 2018-2019 

Achievement Criteria Pupils eligible for PP (your 
school)18/19 

Pupils not eligible for PP (national 
average)  

% achieving the expected standard or above in reading, writing & maths end of KS2 

 
 
67% (8 out of 12) 

 
 
79% 

% achieving expected standard or above in reading at end of KS2 75% (9 out of 12) 93% 

% achieving expected standard or above in writing at end of KS2  92% (11 out of 12) 79% 

% achieving expected standard or above in SPAG at end of KS2 92% (11 out of 12) 86% 
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% achieving expected standard or above in maths at end of KS2 75% (9 out of 12) 93% 

% achieving the expected standard or above in reading, writing & maths end of KS1 
50% (3 out of 6) 

83% 

% achieving expected standard or above in reading at end of KS1 83% (5 out of 6) 17% GD 83% 

% achieving expected standard or above in writing at end of KS1 67% (4 out of 6) 0% GD 83% 

% achieving expected standard or above in maths at end of KS1 50% (3 out of 6) 17% GD 83% 

% pass the phonic screening test in Y1 
75% (2 out of 8) 

85% 

% achieving a Good Level of Development at the end of EYFS 

 
 
67% (8 out of 12)  
2017-2018 11% 

 
 
 
73% 
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Barriers to future attainment (for pupils eligible for PP) 
 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

 The school has historically not prioritised Pupil Premium children. The school has now developed a strategy with intensive staff CPD and support to enable 
interventions/precision teaching to make a difference and close gaps. In some classes, teaching is not yet sophisticated enough to explicitly target the needs of 
PP children who often have intersecting areas of need. This is being addressed rapidly as part of the PP strategy, around CPD, increased support and individual 
teaching support plans.  Historically strategies for intervention have not had impact, interventions that have taken place have not been measured for impact and 
have not been finely tuned to pupils’ needs particularly in using funding for disadvantaged pupils effectively to improve pupils’ progress in reading, writing and 
mathematics.   

 We need to ensure that we have a good understanding of the nature of our disadvantaged children in our locality (CPD, evidence, contextual data, partnership 
with local organisations, analysis of intersecting areas of need) 
The school currently has 8 pupils with EHCP and 6 (80%) of the EHCP pupils are pupil premium.  
 
100% of our LAC children (3) qualify for PP funding.  
Our data shows that our Pupil Premium strategy needs to reflect a coherent strategy around SEND and additional needs - emotional, social and mental health.  
Many of our PP children are either involved in ongoing social/emotional support with many receiving support from external services-social care, CAHMS, early 
help, targeted help, therapeutic play. 
 
68 out of 144 children in Phase 1-3 od SEND register are PP= 47% of the SEND register 
41 PP children require Communication and Language support = 28% 
18 PP require Social Emotional and Mental Health support = 13% 
  
Our stats (PP and SEND) are very high in comparison to national data.  
 
 
 
 
 

 Some parents find it difficult to link current attainment and progress in school to their child’s later chances in life 
Parents are often unaware of the impact of a growth mindset, regular support from home and good attendance 
Some parents lead challenging lives, with limited time to engage with school 
Many parents lack confidence to support their child’s learning. 

 Attendance for pupil premium children has also historically been an issue that has been rapidly addressed last year and continues to be a focus for the school.  
 
The percentage of PP pupils from 10/9/2018 - 24/07/2019 was 93.21%. This was an improvement from the previous year 2017-2018 up by 2.77%. 
Attendance at school is occasionally affected by the challenging circumstances that many of our PP families live in. However, we now have a rigorous system and 
coherent response to poor attendance. 
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External barriers (issues which also require action outside school, such as low attendance rates) 

 Low support from outside agencies low aspirations of child and family impacting on attendance, progress and attainment and behaviour 

 Disruption and trauma for many disadvantaged children:  
A group of children have social/emotional needs that require additional, regular support in order to fully and effectively access learning in a similar way to their 
peers. 3 pupils are currently looked after children. 41 PP children on the SEND register require Communication and Language support = 28%, 18 PP require 
Social Emotional and Mental Health support = 13%, sometimes these needs are presented through disruptive behaviour during break and lunchtimes. These pupils 
can lack control over feelings and outbursts of anger. We know their previous traumatic experiences affect their learning and mental health. Ongoing Pastoral 
support in various forms as well as increased quality of playtime and lunchtime provision can have a positive impact. Children find it difficult to access learning due 
to anxiety, emotional needs, social needs or communication and interaction difficulties. These are children who require regular pastoral support in order to access 
learning and achieve well. In addition to this, teachers work with children in this capacity on a needs-basis and refer children on a needs-basis to the Pastoral 
Lead and SENDCo for additional SEMH support. 
For some of these children, parents seek support from school because they have identified that they need support themselves. Others’ parents or carers are 
reluctant to ask for or receive support, which means that the relationship between school and home does not fully support the child’s needs in a cohesive way. 
All our PP children know they have someone to go to if they feel worried.  
Some families are experiencing financial difficulty, which has an impact on the child/ren’s ability to develop and access learning in the same way as their peers. 
Financial pressures and related stresses affect the level of support the child receives at home. In 2018/19 we used the PP fund to buy uniform and provide after 
school care for PP families in crisis, and will continue to do so on a needs basis 2019-2020.  

 Lack of access to wider opportunities including trips and experiences: with pressures and challenges on other aspects of their lives, some PP children do not have 
opportunities to experience cultural and learning opportunities outside of the classroom. A coherent PP strategy needs to support and enable more experiences 
with visitors, visits and residentials. 
 

 
 
 
 
Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

 To ensure that children eligible for PP achieve their targets and are at 
least in line with ‘non disadvantaged’ groups nationally. To ensure that 
gaps are closed. 

% PP children achieving “Good Level of Development’ is at least in line with national. 
% PP children passing Phonics Screening test is above national 
% PP children achieving expected standard or Greater Depth at KS1 and KS2 is 
increased significantly from last year  
KS2 outcomes are closer to the National 
To close disadvantaged/ non-disadvantaged gaps 
To raise PP attendance to a Trust target of 97% 
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 To enable our children in receipt of Pupil Premium to have higher 
aspirations and increase the amount of parental involvement with the 
school  

PP children demonstrate the new school learning values-  to be measured through 
pupil interviews, evidenced in learning journals and books and in outcomes. 
Progress and attainment to be raised 
Increased number of parents engaged with Family Support programmes in and out of 
school 

 To improve the behaviour and social/ emotional well-being of our most 
vulnerable PP children 

Vulnerable children are supported to access learning more effectively.  As a result, 
children achieve more learning time and impact less on other children in the school.  

 To provide additional enrichment opportunities for PP children, especially 
those who are already achieving well in core subjects or who have lack of 
opportunity to access quality enrichment activities. This will mostly 
happen through the new creative curriculum we have introduced this 
Year. 

Children are provided with a rich curriculum. There are opportunities to take part in 
meaningful visits and visitors are specifically chosen to add impact to our curriculum.  

 
 
Planned expenditure  

Academic year 2019-2020 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies 

Quality of teaching for all 

Desired outcome Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 
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To enable all children 
eligible for PP to 
achieve at least 
expected standards 
and to make at least 
expected progress. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prioritise PP children-first books 
marked, targeted support in class: 
identifying and support SEND needs a 
priority 
 
Pre-teaching-PP children selected to 
take part in pre teaching sessions so 
that their status in class is improved 
when they return to whole class 
lessons 
 
High quality professional development 
and coaching for teachers and TAs to 
ensure high quality teaching, learning. 
 
Ensure assessment is rigorous 
allowing teachers to identify gaps in 
learning for PP children and target 
these through their teaching and use 
of interventions.(Accelerated reader 
and Phonics interventions) 
 
Ensure interventions are well matched 
to the needs of the pupils.  
 
To raise attendance and reduce lates 
for PP children 
 
Implementation of attendance 
initiatives- PP/ SEND/ Pas 
Attendance incentives:  
Class prize for class attendance each 
half term £200 a year 
Most improved weekly attendance 
certificate 
Weekly Attendance certificates 
Weekly attendance newsletter item 
 
PUMA & PURA - each £1176 
 
 
 
 
 
Personalised feedback and 
development of oracy a priority 

EFF toolkit identifies the 
following strategies are being 
particularly impactful: 
Collaborative learning (moderate 
impact +5) 
Feedback (high impact +8) 
Pre-teaching-see impact report 
by Ruth Trundley et al 
Mastery learning (moderate 
impact +5) 
Meta-cognition and self-
regulation (high impact +8) 
Phonics teaching (moderate 
impact +4) 
Reading comprehension 
strategies (moderate impact +5) 
Ensuring that the school uses 
funding for disadvantaged pupils 
effectively to improve pupils’ 
progress in writing and 
mathematics   
 
 
Attendance group set up 
Attendance Agenda item at each 
SLT 
 
 
 
 
 
 
 
 
 
 
 
The tests enable teachers to be 
diagnostic about gap and tailor 
their teaching 
 
Enables 1:1 teaching and 
support  
 
EEF research 
 

Review each week in SLT – 
review of lesson observations, 
pupil interviews, book scrutiny, 
assessments 
Careful tracking of progress 
through data and regular 
progress meetings with teachers 
Each teacher to have specific 
identified goals – this will be 
monitored through regular 
evaluation and through meetings 
with school leaders 
Progress meetings and flight 
paths half termly with a focus on 
PP children and their progress 
across the curriculum and their 
current needs 
Focused CPD on meta-cognition 
and mastery. 
 
 
 
Consistency, top of the agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
School and cross Trust 
moderation. Monitored 
 
 
Monitored, impact will be seen in 
data and progress in books 
 
Learning walks, Peer Review, 
weekly monitoring, outcomes 
 

CP, 
KB, JF 
and all 
class 
teacher
s  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RPA, 
JT 
 
 
JF, KB 
 
 
 
WP, 
CTs 

End of each term 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Every SLT 
 
 
 
Weekly 
 
 
Weekly- Attendance Team 
 
 
 
 
 
 
 
Half termly 
 
 
Half termly 
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SALT 
 
Accelerated Reader to provide AFL, 
targeted reading support, develop 
comprehension  
 
RWINC training, resources and 1:1/ 
small group intervention 
 
 
Maths Mastery via Maths Mastery 
Hub 
 
Additional reading interventions: 
Spelling Shed and Nessy 

Research, outcomes 
 
Outcomes  
 
Consistency, regular impactful 
intervention 
 
 
Consistency, regular impactful 
intervention 
 
 
 

Half termly reviews 
 
Half termly report on quiz 
progress PP 
 
Assessed weekly 
 
 
Assessed weekly 
 
 
 
 
 
Assessed through outcomes and 
progress daily 

 
CT’s, 
SH 
 
SLT 
 
 
 
SLT 
 
 
 
 
 
SLT 
and 
class 
teacher
s 
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Total budgeted cost £41,500 
 

Targeted support 

Desired outcome Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

To improve the 
learning dispositions, 
attitudes and social/ 
emotional well-being of 
our most vulnerable 
PP children. 
 
 
 
 
 
 
 
 
 
  

Establish improved pastoral provision 
for vulnerable children based around 
their needs and interests. 
 
Ensure there is sufficient high quality 
pastoral support that results in 
improved learning dispositions 
 
Parenting Support via time limited 
sessions- Timid to Tiger/ Triple P 
 
Improve attendance so PP children 
achieve to potential  
 
 
 
 
Improved lunchtime and playtime 
provision - additional provision to 
meet needs 
 

EEF toolkit identifies the 
following: 
 
Behaviour interventions 
(moderate impact +4) 
 
Social and emotional learning 
(moderate impact +4) 
 
Outdoor adventure learning 
(moderate impact) 
 
 
Research models, visit to other 
practitioners 
 
 
 

Regular evaluation of how well 
provision is meeting children’s 
needs –half  termly meetings 
between J F/WP/RT/ CP/ KB 
 
Revised workflow and monitoring 
system including parent contract 
and an emphasis on ensuring 
provision is mirrored in 
classroom and at home.  
 
Performance Management, level 
of parental engagement, 
outcomes 
 
 
 
Playtime and lunchtime 
observation, supervision and 
monitoring 

WP, 
RT,  
Class 
teacher
s 
 
 
 
 
 
 
 
 
 
RT/ 
WP 
 
SLT 

Every half term– review 
how provision is meeting 
the current needs of 
children. 
 
RT/ JF monitoring of 
classroom provision 
weekly 
 
 
 
 
 
 
Termly 
 
 
 

Total budgeted cost £21.600 

Other approaches 

Desired outcome Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 
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To enable our children 
in receipt of Pupil 
Premium to have 
higher aspirations 

Raising aspiration through 
engagement in the curriculum-
targeted Forest school/sports 
provision 
 
Parental workshops and school 
engagement projects (learning 
journeys with a clear community and 
learning values focus) to involve 
children with their families 
 
High expectations around attendance: 
all children to attend school 
 
Staff training on differentiation: on 
feedback, classroom practice, lesson 
design and interventions to enable 
SEND/ PP children to make maximum 
progress.  
 
Residential trip for Y6– Children to be 
targeted for outdoor learning activities 
progress 

EEF toolkit identifies the 
following: 
 
Parental involvement (moderate 
impact +3) 
 
Outdoor adventure learning 
(moderate impact +3) 

Hold reading and phonic 
workshops for parents to ensure 
parents have a good 
understanding of how their 
parents can best support their 
children. 
 
Lead teacher on residential to 
ensure visits meets the needs of 
the children and consider tailored 
provision for PP children.  

Class 
teacher
s 

To be reviewed at SLT 
meeting at least once a 
half term. 
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To provide additional 
enrichment 
opportunities for PP 
children, especially 
those who have lack of 
opportunity to access 
quality enrichment 
activities 

Participation in arts, drama, music and 
sports extra curricular clubs (including 
breakfast club). 
Social events  
Participate in enrichment opportunities 
for core subjects with other children 
 
 
Subsidized trips 

Collaborative Learning 
(moderate impact +5) 
 
Arts participation (low impact +2) 
 
Sports participation (low impact 
+2) 
 

PP children identified on register 
of support.  Additional 
opportunities offered to targeted 
pupils both in school, after 
school and with other schools 
including Multi skills clubs, music 
and performance.  
 
Consistency 

MR, RT 
Class 
teacher
s  
 
 
 
 
CTs 

To be reviewed at SLT at 
least once a term 

To enable all children 
to access swimming 
across the school. 

All children to make progress towards 
identified goals as part of the PE 
curriculum. 

 £1,245  Subsidise cost of coach 
 
2018-2019 all children left 
year 6 able to swim to the 
national standard 

To raise standards of 
nutrition and wellbeing 
through a nutrition/ 
permanurture garden/ 
food project 
 
Breakfast club 
 

Children and parents wellbeing and 
health to improve with raised 
attendance and capacity to learn.  
 
 
 
Breakfast Club 

 PP children and families 
identified within whole school 
Learning Journey 
 
 
 
Families targeted 

 Subsidised cost of coach 
and courses across Trust 
and other organisations, 
mirrored in joint parent/ 
child learning experiences 
run in school 
JF/ WP/ SW/ CTs 

Total budgeted cost £33,900 

 
 
Review of expenditure  

Previous Academic Year 2018 - 2019 (£95,040) 

Quality of teaching for all 
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Desired outcome 
To enable all children 
eligible for PP to achieve 
at least expected 
standards and to make at 
least expected progress. 

Chosen action / approach Estimated impact: Did you 
meet the success criteria? 
Include impact on pupils not 
eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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Daily supported reading 
/develop phonics  teaching 
/speech and language 
programme for identified 
EYFS/ Year 1 and Year 2 
pupils 
 
Targeted interventions for 
identified pupils by 
experienced HLTA 
 
Pastoral support TA’s for 
identified pupils.  
 
TA support for EYFS to Year 
3 to support PP children 
within the classroom 
 
Continue to use LSA support 
for social, emotional well-
being and raising attainment 
Quiet Club – run daily by RT 

‘Structured’ interventions 
throughout EYFS/KS1 
enabled significantly 
improved outcomes for 
disadvantaged pupils. 
Outcomes at the end of 
Year 1 Phonics screening 
were significantly improved. 
 
Monitoring of lessons over 
time has demonstrated the 
positive impact of TA 
support in the classrooms, 
for those pupils with social, 
emotional and well being 
needs. 
 

Pupil progress was not tracked closely enough by previous 
leadership teams. When interventions were not sufficiently 
impactful, changes were not made. Monitoring was inconsistent if it 
happened at all. 
Support and training for TAs now a key element of SIP, 
dramatically increased monitoring and suppor 
Outcomes for the Y1 children were improved from EYFS. 
Outcomes in Year 2 were a significant improvement on previous 
year. 
Outcomes for Year 6 were significantly improved.  
 
High quality, robust appraisals completed for all staff- 
aspirational targets set, expectations clearly communicated by 
setting school priority targets around 1) Pupil Progress 2) High 
quality and precise teaching 3) Leadership roles for all 
High quality training for all staff in data: and led by developed 
leaders in using Target Tracker, FFT and Flightpaths to track and 
analyse gaps, targets and measure impact of interventions 
Accountability for all staff in ownership of data, and roles and 
responsibilities clear and consistent.  
Leadership use of PRAISE to monitor impact and challenge 
teams over progress and attainment around SEN, PP and GD 
against SIP 
Safeguarding/SEN/Pastoral Care Improvements- Lead 
practitioner WP has carried out training for all staff.  Creation of 
Enhanced Provision and monitoring and training in place to 
support SEN children on return to classroom after interventions. 
Monitoring of SEN is now being done rigorously through Trackers, 
Enhanced Provision, in class through drop ins, data challenge, 
pupil progress meetings, and all teachers using Plan Do review 
and Graduated Response approach 
 
New playtime and lunchtime rotas being developed for increased 
support and more positive playtimes.  

£43.324 
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Targeted support 

Desired outcome Chosen action / approach Estimated impact: Did you 
meet the success criteria? 
Include impact on pupils not 
eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improved language skills 
for pupils eligible for PP 
 
 
 
 
To close the GAP in 
vocabulary between PP 
and non PP 

Targeted interventions using 
Language Link. 
 
 
 
 
Whole school approach to 
vocabulary: building technical 
and vocabulary stem 
knowledge 

Evidence (Y3 data) shows 
impact was made with 
targeted children.  
 
 
 
Ofsted research into vocab 
and attainment 

Variation and inconsistency has been reduced across the school. 
 
Whole school, monitored approach with working walls for impact  
Whole school approaches with shared language and consistent 
expectations made an impact for PP children 
 
Class teachers now responsible for class data and data tracking: 
Training informed by research has had impact on outcomes. 
 

£50.000 

Rapidly accelerate 
progress of all PP pupils 

Accelerating progress, 
TA’s,HLTA’s  and class 
teachers targeting support 
and providing interventions 
where needed in reading, 
writing and mathematics. 
 

 Support staff training enabled pre-teaching and precision teaching- 
this had the biggest impact on closing gaps and progress and 
attainment. 
Teachers were given support in analysing and data ownership: this 
accelerated progress and closed attainment gaps 
Rapidly improved outcomes, and data now analysed by teachers 
and support staff to inform teaching.  
 
“The introduction of ‘flight paths’ linked to AfL and data analysis 
has established consistent tracking and expectations for each pupil 
and is supporting teachers in their understanding and use of KPIs. 
This has secured a system for tracking all pupils, including 
disadvantaged and vulnerable pupils.” Visit note from LA-8.12.18 
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To improve the learning 
dispositions, attitudes and 
social/ emotional well-
being of our most 
vulnerable PP children 

Regular evaluation of how 
well provision is meeting 
children’s needs –half  termly 
meetings between J 
F/WP/RT/ CP/ KB 
 
Revised workflow and 
monitoring system including 
parent contract and an 
emphasis on ensuring 
provision is mirrored in 
classroom and at home.  
 
Performance Management, 
level of parental engagement, 
outcomes 

 Staff training ongoing:  
 
Targets set for all classes-aspirational targets set  
Flight paths established-teachers know where their children 
have come from and are clear about the gaps that need to be 
closed 
Year 3 split - to enable small classes to close large gaps in critical 
year 2018-2019 
Knowing the data: intersecting vulnerabilities: encouraging staff 
to take ownership of their data 
 

 

To enable our children in 
receipt of Pupil Premium 
to have higher aspirations 

 Headteacher and teachers 
identify pupils with the 
potential to reach a higher 
standard in their learning 
across the curriculum. 
 
 
 
 
 
 
 
 

 Lesson learned include: 
Visibly prioritising pupils on a daily/lesson by lesson basis and 
monitoring this closely 
Having regular (at least half termly) progress meetings 
Close tracking of individual children eg Y6 greater depth PP 
Development plans for all teachers that are reviewed regularly 
(see SIP monitoring plan) 
Measuring the impact of interventions (introduce precision 
teaching) Pre teaching to raise status of PP children 
Best practise across the Trust shared 
WE SHOULD ALL BE PP CHAMPIONS 
 

 

 
 
 
 


